
LEADERSHIP is an ongoing and intentional development 
process. Without being intentional with our development, we 
would not be able to maximize our leadership potential and add 
value to others. It is important that we know where we are so 
that we can step up in our current leadership abilities.

We aim to empower you through renewing and transforming 
perspectives, mindsets and attitudes, enabling you to reach 
your potential, becoming a capable and respectable leader!

Through this interactive workshop, discover your current 
leadership ability and learn how to successfully apply the 
principles to step up your leadership abilities. With real-life case 
studies and practical, cogitating hands-on activity, you will learn 
how to move from a position-driven leader towards a leader 
who win hearts by being authentic, fruitful and fulfilled!

Growing as a leader 
requires a combination 
of intentional growth and 
leadership experience.

       – John C. Maxwell
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Regardless of leadership experience, anybody 
who is intentional about their growth as a leader is 
welcome to attend this workshop.

A Certificate of Completion, authorized by the John 
Maxwell Team, will be awarded at the end of the course.

  Who should attend?

The workshop 
is awesome and 
the content is great. 
We learn practical 
ways of applying 
the laws to improve 
our leadership.

What participants say:                      

This course will show you how to:
 Maximise your Leadership Potential.
 Multiply Your Influence.
 Be a Better Leader.
 Gain the Respect of Your Team.
 Advance the Leadership Ladder.
 Empower others.

What will you learn?            
• You will learn practical leadership tools gleaning 
 from the wisdom of the No.1 Leadership Coach 
 Dr John C. Maxwell. Our curriculum is designed around   
 the timeless principles he has taught worldwide.
• You will find out where you are at in your leadership   
 journey and how to optimize your strengths and over  
 come your challenges. 
• You will find out the difference between leadership and  
 management.
• You will learn how to multiply your influence and   
 multiply your team.

Course Description
How do you define leadership? What is a leader? How 
does leadership work? How do one get a handle on 
leadership? For those who are not naturally gifted in this 
area, leadership can be a huge mystery.

Who should attend?
This course will benefit everybody. Anybody who is 
interested in their leadership development, regardless of 
leadership experience, is welcome to attend this course.

Principles

John C. Maxwell is an award-winning leadership expert, speaker and author. Maxwell has authored many 
books that focus primarily on leadership. He is a New York Times, Wall Street Journal, and Bloomberg’s 
Business Week best-selling author, and was one of the 25 authors listed on Amazon.com’s 10th 
Anniversary Hall of Fame.

Maxwell’s mission is to grow and equip people to impact the world positively and change lives for the 
better. In addition to helping them lead significant and fulfilled lives. He believes that leadership skills 
have the power to transform individuals, connect communities, build and improve corporations, and 
impact all countries positively.
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Outline (3 days – 24 hours)
The Leadership Master Plan (1 day – 8 hours)

Leadership Principles (2 days – 16 hours)

Level 2 – Leadership Fundamentals

Day 1
Your Status

Day 2 
Your Heart

Day 3 
Your Skills

Introduction
Lesson 1 Where are You as a Leader? 
Lesson 2 Leadership is Influence 
Lesson 3 The People You Attract  
Lesson 4 The People Closest to You 
Lesson 5 Your Leadership Ability

Lesson 6 Winning People’s Heart 
Lesson 7 Be an Example 
Lesson 8 Respect Begets Respect  
Lesson 9 Trust is the Foundation of Leadership  
Lesson 10 Sacrifice by Serving People
Lesson 11 Lead the Team to Win

Lesson 12 Chart the Course 
Lesson 13 Understanding Priorities 
Lesson 14 Empowering People  
Lesson 15 Timing is Critical   
Lesson 16 Leadership develops Daily
Lesson 17 Implementation (Summary)

John C. Maxwell

  Objectives:
This course will show you how to: 
• Unleash your Leadership Potential
• Enlarge your Vision
• Multiply your Influence with colleagues and bosses
• Empower Others
• Gain the respect of your Team

  This workshop 
helped me identify 
where I am and 
the areas I need 
to work on in order 
to advance 
in leadership.

I have a clearer 
vision on how 
to be an influential 
leader who 
can really bring their 
team to achieve 
a bigger goal.
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